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Statement of Intent
The Gregg and St Winifred’s* School Trust (The Trust) recognises that fire presents a significant hazard to our students, staff, visitors, facilities and the operation of the Schools.  
The Trust will therefore seek to manage fire risk in accordance with best practice and the requirements of legislation: Health and Safety at Work Regulations 1999 and The Regulatory Reform (Fire Safety) Order 2005.  

The Trust will seek to prevent fire and will establish arrangements to ensure the consequences of fire within our premises are mitigated.

Objectives

To ensure compliance with all statutory requirements relating to fire safety and fire precautions in all premises owned or occupied by The Trust.   To safeguard and ensure the well-being of all persons using premises and facilities and protect all property and equipment against the dangers of fire and smoke.  To ensure that the fire precautions and procedures established in Schools’ premises involve the minimum disruption to teaching and are in harmony with the Schools’ environment.

Responsibilities

The Headteacher

The Headteacher has the ultimate responsibility for ensuring the implementation of the appropriate guidance in respect of fire precautions and fire safety in all their School premises.

The Bursar

The principal duties and responsibilities of the Bursar are:

· To ensure the Schools comply with all relevant fire legislation.

· To monitor and audit records relating to fire and emergency equipment.

· To organise and provide a comprehensive programme of fire – related training courses as required by the Schools.

· To provide specialist advice on fire precautions and liaise with building services, consultants and contractors to ensure that the premises and new works comply with the necessary legislation.

· To liaise with the fire authority, other external inspectors and insurance assessors.

· To prepare and circulate letters, reports, documents and notices on fire safety matters and pursue any follow up actions.

The Facilities Manager

The Facilities Manager is responsible for carrying out the under mentioned duties: 

· Supervise the effective day-to-day implementation of the fire safety policy

established for the schools.

· To arrange, supervise, liaise with electricians and other contractors and record the routine inspection and maintenance of fire fighting equipment, fire escapes, detection systems, hydrants, emergency lighting and all other related systems.
· To ensure that Schools have adequate and appropriate fire notices and signs.
· To liaise with and advise the Schools on fire procedures and fire drills.

· To maintain an up-to-date library of fire related reference material.

· Ensure that all staff participate regularly in fire safety training and fire drills, attend fire and evacuation drills/exercises, in accordance with the emergency plan.

· Observes basic fire precautions.
· Participates in induction and refresher training at least once a year. Through practical instruction and theoretical training every member of staff will be made aware that he/she has duties and responsibilities in respect of fire safety and fire precautions.

Liaison with Fire Authority

The Schools recognise the importance of liaising with the local authority fire and rescue service in respect of fire precautions and possible fire fighting in all premises.  Liaison will be co-ordinated by the Schools’ Facilities Manager to include visits, familiarisation, periodic exercises and consultation regarding matters including structural fire precautions, current legislation and codes of practice.  Visits and exercises conducted by fire and rescue service at Schools’ premises will be monitored by the Facilities Manager.

New Staff and Students

All our new staff and all new students are given a briefing on the Schools’ emergency evacuation procedures on their first day at school. We show them where the emergency exits and escape routes are located, and walk with them to the outside assembly point.  Fire action notices are displayed on the walls of all rooms and in all corridors, and we make certain that everyone knows what they look like, and where they should go on hearing the fire alarm.  All new staff are shown how to activate the fire alarms if they see or smell a fire.  

The safe evacuation of everyone - staff and students is our priority.  Protecting property comes second. No one should attempt to fight a fire at the expense of their own, or anyone else’s safety.  We offer fire awareness INSET training, including the basic use of fire extinguishers, to all staff once a year.  We also offer refresher training if required.  No one should attempt to use a fire extinguisher before he or she has been trained in its use. 

Visitors and Contractors

All  visitors and contractors are required to sign in on arrival, where they are issued with a visitor’s badge, which should be worn at all times that they are on School property.  They are made aware of the emergency evacuation procedures and are shown the way to the assembly point.

When large numbers of visitors are at the School for open days, plays, concerts, exhibitions etc a brief announcement is made advising them of the location of the emergency exits that they should use in the event of the alarms sounding.

Disabled Staff, Students or Visitors 

A one to one discussion will be arranged for those with disabilities or special needs who use the premises on a regular basis. The discussion will include any special needs, building design and escape plans.  It will also provide recommendations to individuals regarding their evacuation in an emergency including any reasonable adjustments to facilitate the evacuation if practicable.  A one to one discussion can be arranged through the Bursar.

Any reasonable adjustments will require the approval of the Headteacher prior to its application.

Disabled or special needs people who would like to enter the premises during an impromptu visit are asked to consider their special needs and mobility together with any limitations the building may pose in the event of an emergency evacuation.  A member of staff will be able to provide you with the necessary information you may require to fully appraise your evacuation.

In the event of an emergency every reasonable safe effort will be made to evacuate you from the building however, ultimately you will be responsible for your own evacuation from the premises.

Fire Procedures

The schools have established procedures to be followed by all staff and students in the event of fire and fire alarms.  Fire procedures are particular to the nature and requirements of the individual sites and where necessary, areas within those sites.  The principal objective of the procedure will be to achieve a rapid and effective response to all fire alarms and fire emergencies consistent with the safeguarding of life and property.  The procedure will include actions for:

· Raising the alarm in the event of fire

· Calling the fire and rescue service

· Notifying essential personnel

· Staff and student action on hearing the fire alarm

· The co-ordination of emergency action

· The isolation/disconnection of services as necessary

· The evacuation of personnel

· Assessment and reporting of the event.

Fire procedures on each site will be formulated and periodically reviewed by the School’s Facilities Manager in consultation with Senior Members of Management.  In all School premises, ‘fire action’ notices will be displayed in a conspicuous position (normally adjacent to break glass call points) indicating the action to be taken on discovering fire and on hearing the fire alarm.

Means of Escape

The Schools’ Facilities Manager will seek to ensure that there are adequate means of escape in all School premises established according to the following principles:

· The occupants of a building should be able to turn their backs on a fire wherever it occurs and travel away from it directly through corridors, circulation spaces and stairways to a place of safety.

· As far as practicable, there should be an alternative means of escape from any point in a building in the event of normally accepted escape routes becoming blocked or dangerous to use.

· As far as practicable, travel distance should conform to appropriate standards and guidelines. 

· Instructions in respect of fire doors, emergency exits and the like must be strictly visible and enforced at all times.

· Building, maintenance and engineering work in progress must not prejudice the means of escape or the means for securing the means of escape.

· Where work impinges on means of escape routes, alternative arrangements must be implemented after discussion and agreement with Senior Management. Such alternative arrangements must be identified and maintained as an approved alternative means of escape.

· Escape routes and emergency exits in School premises will have appropriate signage on the recommendations of the Facilities Manager with signs conforming to appropriate standards.

· Every member of staff will be made aware that he/she has a responsibility to ensure that escape routes are kept clear at all times.

· All staff are responsible for ensuring that the identified means of escape is maintained, e.g. kept free from combustible materials and obstructions at all times.

Structural Fire Precautions

The Schools recognise the importance of incorporating structural fire precautions in the buildings for which they are responsible, utilising compartmentisation whenever practicable and fire resisting materials and methods of construction.  All building schemes, including alterations to existing premises, will comply with the requirements of building regulations, with all other standards and approved codes of practice.
The fire precautions aspect of existing School premises will be inspected on a regular basis by the Facilities Manager.

Fire Detection and Warning

Within the Schools’ premises there are automatic fire detection and/or manual fire alarm system in accordance with the appropriate standard. The complexity of the system will be governed by the use of the building.  The maintenance and servicing is the responsibility of the Bursar. All tests and faults are recorded.

Emergency Lighting

Within the Schools’ premises emergency lighting is provided in accordance with the appropriate standard.  Emergency lighting systems is tested on a regular basis by appropriate contractor.  Defects are reported, repaired and records updated.

Fire Fighting Equipment

In all School premises fire fighting equipment is provided and positioned according to:

· The nature of the fire hazard.

· The recommendations of the Facilities Manager.

With all new building projects the requirements for fire fighting equipment will be determined at the planning stage by consultation with the Bursar.  

All new extinguishers will conform to the appropriate standard.  A fire appliance maintenance contractor is appointed to provide an annual maintenance service and inspection of all fire fighting appliances of various manufactures, all in accordance with the recommendations of current standards. All appliances inspected have labels attached indicating the date of inspection or test and signature of inspector and sealing strips or tags.  

Through training and instruction every member of staff will be made aware of:

· The location and use of fire fighting equipment.

· The need to keep fire fighting equipment accessible and free from obstruction at all times.

Access for Fire Appliances
As far as practicable, the Bursar or Facilities Manager will agree access routes for fire appliances to School premises.  The Bursar or Facilities Manager will make the necessary arrangements for these routes to be kept clear of parked vehicles and other obstructions.  All staff members will, during annual training, be made aware and reminded that they have a responsibility for ensuring that access routes are kept clear. 

Surface Finishes, Furniture, Furnishings, Textiles

The Schools’ purchasing and supplies representative (Bursar and Facilities Manager) will ensure that all items conform to appropriate British or other standards current at the time they are purchased. It will be the responsibility of the user to ensure that the manufacturer’s instructions, in respect of fire precautions, are followed.  

The Facilities Manager will ensure that apart from small areas, the surface finish of walls and ceilings correspond to an appropriate standard.  The Facilities Manager is to ensure that curtains and other items of flame retardant material sent for laundry or repair are treated as necessary to maintain fire retardance to the appropriate standard.  

The Bursar and Facilities Manager will ensure that all members of staff and students are made aware that they must not introduce furniture and furnishings which do not conform to the appropriate current standards of fire retardance in any premises.

Electrical Equipment – Electrical Testing Procedure

The Schools employ a qualified Electrical Engineer to maintain its electrical installations.

As far as practicable, all existing electrical equipment and its wiring will be checked periodically by an appropriate person in accordance with current regulations.  All new portable electrical equipment is subject to portable appliance testing (PAT) and thereafter to periodic testing in compliance with guidance, this includes items introduced by students and staff.  Fire precautions associated with electrical equipment in all School premises will be based on current principles and good practice outlined in legislation and approved codes of practice.

Gas Safety

All gas appliances (boilers, kitchen equipment etc) are regularly maintained and serviced by Gas Safe Registered Engineers.  Records of all tests are kept in the Facilities Managers office.  All kitchen equipment is switched off at the end of service.  Home Economics and all laboratories are checked daily to ensure that the central gas supply is turned off.

Safe Storage

We ensure that highly flammable materials used in teaching or maintenance are locked in purpose-made, flame-proof containers at the end of every day.  General and recycling waste is stored more then 6 metres away from buildings.
Letting or Hiring of School Premises
Our standard contractual terms that we use for letting and hiring the school covers fire safety and specifies that the hirer certifies that he/she has read and understood the relevant fire safety procedures.  A School caretaker is always on call when the school is let or hired for an outside function or event.

Smoking

The schools recognise the need to promote good health and to prohibit smoking within their premises in line with legal guidance and School policy.  The disposal of smoking materials is restricted to the special containers provided and controlled in such a manner as to enhance the environment, enhance health care and minimise the risk of fire.  Smoking prohibition signs are displayed at all School premises. 

Chemicals, Solvents and Gases

Fire precautions associated with the use and storage of chemical solvents and gases in School premises will be implemented according to the guidelines set out in legislation, approved codes of practice and manufacturers instructions.

Radioactive Substances

In all School premises the storage and use of all radioactive substances, materials and equipment will comply with local rules, guidelines, regulations and relevant codes of practice.

General Fire Precautions

Through information, instruction and training all staff will be made aware of the general principles of fire safety.  Training will emphasise the importance of adopting safe procedures and reporting to management any breaches of fire safety or abuse of procedures.

Fire Risk Assessment

The schools recognise that all premises require to have a suitable and sufficient fire risk assessment carried out by a competent person.  The Schools recognise that fire risk assessments can or may be invalidated when premises are subjected to demolition, extension, alteration, and change of use, introduction of different materials, processes or personnel.  Heads of Department will ensure that the Facilities Manager is notified at the planning stage to ensure continued safety and compliance by either a re-assessment or review of existing fire safety arrangements, during and after the changes.  
Heads of Department will be required to adopt ownership of fire risk assessments.  Fire risk assessments will be reviewed at intervals not exceeding one year.  Risk assessment will take into consideration emergency evacuation plans for all people likely to be in the premises, including those who are disabled.

Training

Fire safety training will be made available to any member of staff, student, and members of the public or outside contractor acting on behalf of the Schools.  The Schools will provide staff training in accordance with statutory and other requirements and associated guidelines.
The aim of fire training is to make all members of staff aware of the key teaching points on fire safety, namely:

· The nature of fire and smoke

· The causes of fire

· The principles of fire safety

· Immediate action on discovering fire

· Immediate action on hearing the fire alarm

· Structural fire protection

· The principles and practice of evacuation

· Personal emergency evacuation plan – PEEP (where applicable)

The objectives of fire training will be to ensure that every member of staff:

· Understands the character of fire, smoke and toxic fumes

· Knows the fire hazards involved in the working environment

· Practice and promote fire safety

· Knows the immediate action to take in the event of fire

· Understands the principles of evacuation and first aid fire fighting.

Fire training will be conducted on three levels, induction level, refresher and practical.

The School’s will provide an induction fire module as part of every new employee’s induction.
Senior Management will be responsible for ensuring members of staff receive annual fire safety training. They will be required to maintain a fire training register or records showing the names of all staff, the dates on which they received fire training and the type of training.

Fire Drills and Exercises
As far as is practicable fire drills will be conducted in all School premises at least once per term simulating a variety of conditions, e.g., daytime, night-time, one or more escape routes blocked.  Fire drills will be organised by the Senior Management in conjunction with the Facilities Manager.  Fire drill procedures will vary according to circumstances but, in general, an element of surprise will be maintained. Fire drills will not be allowed to prejudice the health and safety

of students, visitors or staff.

Fire drills will be monitored and details recorded to enable the Facilities Manager to assess the effectiveness of fire procedures and the adequacy of staff fire safety training.

Reporting Procedure (RIDDOR 1995)
For reporting purposes a ‘serious fire’ will be defined as any fire involving:

· Death or serious injury

· Closure or evacuation of the area for longer than 4 hours of a significant part of the School.

· Destruction of a significant part of a room in School premises.

· Significant destruction of School property or equipment.

· Fires involving death, serious injury or damage on a large scale will be notified by the quickest practicable means to the enforcing authority and then by submission of appropriate report (F2508) within 10 days.

Summary
The Schools recognise their responsibility for ensuring the observance of all statutory requirements relating to fire safety and fire precautions in all properties owned or occupied by The Trust.

The aim of this policy is to secure the maximum degree of fire safety in premises for which the Trust is responsible consistent with operational efficiency, reasonable cost, welfare of the people and maintenance of the School environment.  

Should the manual fire warning system fail, measures will need to be addressed to either close the building down and remove all personnel or arrange for a fire watch team and procedures to be communicated.  

Further clarification or guidance on any elements detailed within this policy are available from the Bursar/Facilities Manager.
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*”St Winifred’s” refers to and means St Winifred’s School, EYFS,  April House Nursery, Before School Care and After School Care

