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Safeguarding Children and Child Protection
Policy and Procedures
The Gregg and St Winifred’s Schools Trust recognises its responsibility to ‘safeguard and promote the welfare of children and young people’ and adheres to the most recent guidance on Safeguarding Children and Safer Recruitment in Education which came into force on 1 January 2007.  

Our aim reflects the Every Child Matters Agenda in encouraging children to be Healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution and to have good Financial Awareness.  We recognise that these aims will only be realised if our school environment is one in which the safety and well-being of our students is of paramount importance.
THE POLICY
Our policy applies to all staff, governors and volunteers working in the school.
There are five main elements to our policy:
• Ensuring we practise safer recruitment in checking the suitability of staff and volunteers to work with children;
• Raising awareness of child protection issues and equipping children with the skills needed to keep them safe, healthy and able to make a positive contribution to school life enabling them to reach economic well being;
• Developing and then implementing procedures for identifying and reporting cases, or suspected cases, of child abuse;
• Supporting pupils who have been abused in accordance with his / her agreed child protection plan;
• Establishing a safe environment in which children can learn and develop and achieve their full potential.
SAFEGUARDING PROCEDURES FOR PROTECTING CHILDREN
We will follow the procedures set out by the Local Safeguarding Children Board (LSCB) and take account of guidance issued by the Department for Children, Schools and Families (DCSF) and the ISA (I .S.A) & L.A (Local Authority) 
The Trust will:

· Ensure the schools have Designated Senior Leaders / Child Protection Liaison Officer (CPLO) who undertake regular training for this role compliant with current legislation.
· Ensure the schools have a member of staff who will act in the absence of the Designated Senior Leader / CPLO.
· Ensure the schools have a nominated governor who oversees safeguarding children policies and procedures. 
· Ensure staff (including temporary and supply staff and volunteers) and the governing body and trustees know the name of the Designated Senior Leader/ CPLO and their role.
· Ensure staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the Designated Senior Leader / CPLO, and ensure that staff have received regular training in compliance with current legislation.

· Ensure that parents are made aware the school’s safeguarding procedures.
· Develop effective links with relevant agencies and co-operate as required with their enquiries regarding safeguarding matters such as attendance at strategy meetings, initial case conferences, core group and child in need review meetings etc
· The duty of care towards its students and staff is promoted by raising awareness of issues and good practise and to assist staff in monitoring their own standards and behaviour via appropriate training.
· Be aware of and follow procedures set out by Children’s Services and the LSCB where an allegation is made against a member of staff or volunteer.
Our procedures are reviewed annually and up-dated in accordance with current legislation.
As part of our recruitment process, applicants will be informed of the safeguarding children arrangements in place and they will be made aware of this policy. We ensure ‘Safer Recruitment Procedures’ are always followed.
The induction programme includes basic safeguarding information relating to signs and symptoms of abuse, how to manage a disclosure from a child, when and how to record a concern about the welfare of a child.
RESPONSIBILITIES
The Governing Body will nominate a governor to liaise with the Designated Senior Leader / CPLO in matters relating to Safeguarding. They will ensure that Safeguarding Policies and procedures are in place, available to parents and reviewed annually.
The Headteachers  will ensure that the Safeguarding Policies and procedures are fully implemented and followed by all staff and that sufficient resources are allocated to enable the Designated Senior Leader / CPLO and other staff to discharge their responsibilities. 
The Designated Senior Leader / CPLO will co-ordinate action on safeguarding and promoting the welfare of children within the Schools*, ensuring that all staff, volunteers and unsupervised visitors to the school know who the Designated Senior Leader / CPLO is and who acts in his / her absence. They are aware of their responsibilities in being alert to the signs of abuse and of their responsibility to report and record any concerns.
MANAGING A DISCLOSURE
Staff are in a unique position to observe children’s behaviour over time and often develop close and trusting relationships with students.  If a child discloses directly to a member of staff, the following procedures will be followed:-
· Listen carefully to what is said.
· Ask only open questions such as:-
“How did that happen?”
“What was happening at the time?”
“Anything else you want to tell me?”
· Do not ask leading questions which may be considered to suggest what might have happened, or who has perpetrated the abuse, e.g. ‘Did your Dad hit you?’
· Do not force the child to repeat what he/she said in front of another person.

Following a disclosure, the member of staff should talk immediately to the Designated Senior Leader and complete a written record. (See logging sheet)
INFORMATION SHARING & CONFIDENTIALITY
We recognise that all matters relating to Child Protection are confidential. The Headteacher or Designated Senior Leader or CPLO will disclose any information about a student to other members of staff on a need to know basis only.  All staff must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children.  All staff must be aware that they cannot promise a child to keep secrets.
RECORD KEEPING
Staff receiving a disclosure of abuse from a child or young person, or noticing signs or symptoms of possible abuse, will make notes as soon as possible (within the hour, if possible) writing down exactly what was said, using the child’s own words as far as possible. Staff must use the school logging form for recording a concern about a child’s safety and welfare.
All records of a child protection nature should be passed to the Designated Senior Leader / CPLO, including case conference minutes and written records of any concerns.
These records should be kept securely from the main student file and in a locked location and kept for the designated period in line with current time-scales.
SUPPORTING CHILDREN
We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth.  They may feel helplessness, humiliation and some sense of blame.  
The school may be the only stable, secure and predictable element in the lives of children at risk.  Students’ behaviour may be challenging and defiant or they may be withdrawn. 
Students are supported through:-
· The content of the curriculum;
· The ethos; 
· The school Behaviour and Discipline Policy 
· Liaison with other agencies that support the Student such as Children’s Services, Child and Adult Mental Health Service (CAMHS), education welfare service and educational psychology service and those agencies involved in the safeguarding of children;
· Notifying Childrens’ Social Care immediately there is a significant concern.
· Providing information about a student about whom there have been concerns who leaves the school by ensuring that secure transfer information is forwarded under confidential cover to the student’s new school who transfers to another school.
SUPPORTING STAFF
We recognise that staff working in the school that have become involved with a child who has suffered harm, or appears to be likely to suffer harm, may find the situation stressful and upsetting.  We will support such staff by providing an opportunity to talk through their anxieties with the Designated Senior Leader / CPLO and to seek further support as appropriate.
SAFER RECRUITMENT AND SELECTION OF STAFF
The school has a written recruitment and selection policy statement and procedures linking explicitly to this policy.  The statement is included in all job advertisements, publicity material, recruitment websites, and candidate information packs. (Refer to Recruitment Policy)
The recruitment process is robust in seeking to establish the commitment of candidates to support the school’s measures to safeguard children and to deter, reject or identify people who might abuse children or are otherwise unsuited to work with them.
ALLEGATIONS AGAINST STAFF
We understand that a student may make an allegation against a member of staff.
If such an allegation is made, the member of staff receiving the allegation will immediately inform the Head teacher.  The Head teacher on all such occasions will discuss the content of the allegation with the LA’s Senior Adviser for Safeguarding Children in Education.
If the allegation made to a member of staff concerns the Head teacher, the designated teacher will immediately inform the Chair of Governors who will consult with the LA’s Senior Adviser for Safeguarding Children in Education.
The school will follow the LA procedures for managing allegations against staff, a copy of which will be readily available in the school or can be found on the school website.

COMPLAINTS OR CONCERNS EXPRESSED BY STUDENTS, PARENTS, STAFF OR VOLUNTEERS
We recognise that listening to children is an important and essential part of safeguarding them against abuse and neglect.  To this end any expression of dissatisfaction or disquiet 
in relation to an individual child will be listened to and acted upon in order to safeguard his / her welfare.
We will also seek to ensure that the child or adult who makes a complaint is informed not only about the action the school will take but also the length of time that will be required to resolve the complaint.  The school will also endeavour to keep the child or adult regularly informed as to the progress of his/her complaint. – Refer to Complaints Policy Guidance
PREVENTION
We recognise that the school plays a significant part in the prevention of harm to our students by providing them with good lines of communication with trusted adults, supportive friends and an ethos of protection.  All staff should be aware of their duty to raise concerns, where they exist, about the attitude or actions of colleagues.
The school will therefore:-
· Establish and maintain an environment where children feel secure, are encouraged to talk, and are always listened to;
· Ensure children know that there are adults in the school whom they can approach if they are worried or in difficulty;
· Include in the curriculum opportunities that equip children with the skills they need to recognise and stay safe from abuse.

PHYSICAL INTERVENTION
Staff must only ever use physical intervention as a last resort or to protect the child, themselves or others from harm and that at all times it must be the minimal force necessary to prevent injury or damage to property.
We understand that physical intervention of a nature that causes injury or distress to a child may be considered under safeguarding children or disciplinary procedures.

ABUSE OF TRUST
We recognise that as adults working in the school, we are in a relationship of trust with the pupils in our care and acknowledge that it is a criminal offence to abuse that trust.
We acknowledge that the principle of equality embedded in the legislation of the Sexual Offenders Act 2003 applies irrespective of sexual orientation.
We recognise that the legislation is intended to protect young people in education who are over the age of consent but under the age of 18.
RACIST INCIDENTS
Our policy on racist incidents is set out in a separate policy and acknowledges that repeated racist incidents or a single serious incident may lead to consideration under safeguarding children procedures. (Refer to Equal Opportunities Policy)
BULLYING
Our policy on bullying is set out in a separate policy and acknowledges that to allow or condone bullying may lead to consideration under safeguarding children procedures. (Refer to Anti – Bullying Policy)
E-SAFETY
Our Computer & Internet Policy recognises that internet safety is a whole school responsibility (staff, students, parents).
Children and young people may expose themselves to danger, whether knowingly or unknowingly, when using the internet and other technologies.  Additionally, some young people may find themselves involved in activities which are inappropriate or possibly illegal.
We therefore recognise our responsibility to educate our pupils through Personal Development Learning Opportunities, ICT lessons and assemblies, teaching them the appropriate behaviours and critical thinking skills to enable them to remain both safe and legal when using the internet and related technologies.

HEALTH & SAFETY
Our Health & Safety policy, set out in a separate document, reflects the consideration we give to the safeguarding of our children both within the school environment and when away from the school when undertaking school trips and visits. (Refer to Health and Safety Policy & Off Site Visits Policy)
OTHER RELEVANT POLICIES
The Governing Body’s legal responsibility for safeguarding the welfare of children goes beyond basic child protection procedures.
The duty is now to ensure that safeguarding permeates all activity and functions. This policy therefore complements and supports a range of other policies, for instance:-
· Behaviour Policy

· Anti-Bullying
· SEN Policies and Provision
· Trips and visits

· Work Related Learning Experiences 
· Health and Safety

· Sex and Relationships Education

· Extended school activities

The above list is not exhaustive but when undertaking development or planning of any kind the school will need to consider safeguarding matters.
CONTACTS 

The Gregg School
Mrs Sheri Sellers
Designated Senior Leader of Staff for Child Protection 
Mrs Carole Pearcey
Person who acts in the absence of the Designated Senior Member of Staff

St Winifred’s School*
Mrs Carole Pearcey
Designated Designated Senior Member of Staff / CPLO

Mrs Samantha Read

CPLO who acts in the absence of the Designated Senior Member of Staff

Mrs L Black
Governor responsible for safeguarding children
Mr V Davies

Safer Recruitment Procedures (Bursar)


	The Gregg School

	Form for Logging a Concern about a Child's Safety & Welfare

	
	

	Students Name:
	D.O.B.:

	Date:
	Time:

	Your Name:
	Your Signature:

	…………………………………………..
	…………………………………………..

	(print)
	(signature)

	Position:
	 

	Note the reason(s) for recording the incident:

	Record the following factually:
	Who?

	
	What?

	
	Where?

	
	When?

	Offer an opinion where relevant (how & why this might have happened?)

	Sustantiate the opinion. Note action taken, including names of anyone to whom your information was passed.

	
	

	Check to make sure that your report is clear.

	
	

	PLEASE PASS THIS FORM TO YOUR DESIGNATED PERSON FOR CHILD PROTECTION.
( This form is available in the Shared Staff area – General / Essential Information/ Policy Documents)



	POLICY NAME:   Safeguarding and Child Protection

	SUB-COMMITTEE:  Policy and Strategic Planning


Revisions:
	Date
	Version 
	Summary of changes made

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The Gregg & St Winifred’s


Schools Trust*








The Gregg School





Policy sign off











*Note – ‘School’ refers to and includes The Gregg School, St Winifred’s School, April House Nursery, Before School Care and After School Care  
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