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THE GREGG SCHOOL
Information for parents of students
 for whom English is an additional language (EAL)
Statement of Intent
The Gregg School undertakes to include and welcomes students for whom English is an additional language whether or not they are currently resident in or moving to the United Kingdom. 
The school’s mission encourages all students to be warmly welcomed into its community which respects the importance of individuals’ faiths, cultures and practices.

Considerable success has been achieved by many similar students in the past who have been able to settle easily into the life of the school and to attain high level academic qualifications.
Our strategy to support these children and their families will be implemented by all staff. New staff will receive additional support or guidance from the Learning Support Department.
Students attending our school may be mono-lingual in English or another Heritage language, or bi-lingual and able to speak and understand equally in two languages.

The ability to speak another language, other than English, or to be bi-lingual is celebrated at our school and we welcome the richness and diversity that it brings. It is certainly not seen as a deficit or disadvantage and students can be highly successful at GCSE, both in their use of their heritage languages, English and a wealth of other subjects.

It is vital that we accurately recognise the needs of these students, and maintain a flexible and creative approach in the way that we support them to ensure that effective learning is able to take place.

In order to achieve this we need to consider the following;

Pre- Admission

We need to clearly identify the student’s first language and whether their parents are able to converse in English.  This will involve a judgement about the relative ease with which simple conversation is able to take place, form filling for admission etc. 

Students need to be assessed via the Entrance Assessment in KS3 and the results need to be carefully considered by the Learning Support Department as to whether the school can provide an envirionment in which the student can flourish. 

The decision about the provision of a potential place will be taken according to that student’s Individual Educational Needs alongside the support that the Department can provide.

For Year 10 entry, students need English at approximately Level 2 ability in order to access their GCSE level work successfully. 
For Year 11 entry, students would need to have high level skills in their English (level 2) in order to be able to cope with impending examinations and the stress that transition would bring for them at this stage. We would normally suggest a Year 10 start for students with an EAL background.
Admission and Post-admission
On entry, all EAL students will have an Individual Educational Plan, written by the Learning Support Department. This will communicate issues, information and procedures for that individual student. This will provide teaching staff with high quality information in order to support learning for the EAL student across the curriculum.

On entry, students’ levels of ability, particularly in linguistics, are assessed and they are placed in teaching groups (sets) which we believe will suit their immediate needs.  There is close monitoring of students’ progress in order to continually assess the appropriateness of the groups in which they have been placed.
The courses followed will be tailored to the requirements of students with particular reference to Modern Foreign Languages and the student’s Heritage Language.  If it is thought to be in their best interests, students may be disapplied from the study of Modern Foreign Languages.

In Key Stage 4, close attention is given to the options programme.  All students are entitled to enter English Language and English Literature at GCSE level.
The Learning Support Department assesses specific needs in language teaching and implements an additional scheme of work to complement the work being carried out in  mainstream classrooms.  This may involve one-to-one teaching (for which there is an additional charge) or small group work.  Lessons are designed to encourage a good grounding in linguistic skills, including the reinforcement of subject-specific vocabulary.  Particular attention is given to the development of techniques for the successful completion of coursework elements at GCSE level.

The Learning Support team includes an EAL (Certificate in Teaching English Language to Adults CELTA) qualified member of staff. This is currently Barbara Webber in the Modern Foreign Languages (MFL) Department who acts as a special liaison for EAL students, their teachers and parents in supporting the individual’s education.
Students are able to enter at GCSE level in their Heritage Language if examination courses are provided by one of the examination boards (AQA, Edexcel or OCR).
Students are encouraged to use English at home whenever possible in order to develop a better understanding of the language.
Where possible The Gregg School will remain flexible and understanding for EAL students’ possible need to find quiet space and time for religious and cultural observance. Arrangements will be on a case – by case basis and led by the student’s tutor and the LS Dept.



Recognising Difficulties/ Phases 
Some EAL students may go through ‘phases’ that are related to moving to a new school, sometimes with new cultures and values. Often students may feel disorientated and upset by the differences. 

Students may feel incredibly distressed and alone and may present as ‘clingy’ or crying. We recognise that students will need one linked member of staff with them at this stage – either someone from the LS Dept or a volunteer such as another student or parent.

Sometimes EAL students may want to just watch and observe others – this does not normally present a problem. They will contribute when they feel confident to join in.
Occasionally EAL students may become overly noisy or physical; if this is the case they need to be shown calmy the correct way to respond in different situations.

Finally EAL students may go through phases of not talking or understanding more than they speak. 
This often accompanies their understanding English far faster then they can speak it. Staff can work through this with the student by careful use of targeted questions that they can answer in order to build confidence.

Providing a Language – Rich environment

Good communication involves a great deal of speaking, listening and understanding. We will try to provide a rich environment where staff work together in order to support EAL students.

Handy Hints for staff
· Try to learn some simple words in the student’s Heritage Language – this will make them feel a little more comfortable

· Use simple phrase and questions

· Give simple instructions

· Use good eye contact and body language to aid understanding

· Give time for the student to respond

· Keep a list of key / specialist words for the student
· Try to ‘buddy up’ the student in order to give support/ help articulate– even across a year group if the Heritage Language is the same.

· In some subjects, repetitive tasks may be useful

· We shall model correct sentences for the student ( not every time) in order to build good grammar.

· Consider the use of non- verbal communication if this is appropriate in your subject – symbols, drama, art etc.

· Explain instructions, principles etc. to parents patiently

· Some letters home may need to be read to the parent before they are sent

· Other students should be encouraged to share in the Heritage Language and culture of the EAL student

· Make no assumptions about the EAL student’s level of ability in your subject based soley on their ability to speak English.

· Assess and monitor EAL students carefully and raise any concerns that you may have with LS or Barbara Webber
· Lesson resources need to be carefully considered to include the needs of EAL students
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